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A Creative Minority by Jon Tyson and 
Heather Grizzle – Study Guide (with 
Summaries). 
 

Introduction 

Key Quotes  
 A Creative Minority is a Christian community in a web of stubbornly loyal relationships, 
knotted together in a living network of persons who are committed to practicing the way of 
Jesus together for the renewal of the world. (p.12) 
  
We need a vision that is not based on a fear of a godless future, or a longing for an idealized 
past, but a rich presence in our own time that inspires the beauty and possibility of Christ’s 
church. (p.12) 
 

Summary 
Christians, Power and Destructive Minorites: because Christians have been pushed out of 
the public square in the secular society in US1, fear can lead to a reactionary and even violent 
backlash. We must not react in fear or, instead of being seen as bearers of good news, we will 
be seen as ideological warriors. We must be careful that our rhetoric doesn't create a kind of 
Christian ISIS trying to force a Christian theocracy.  
  

An Alternative Response to Our Cultural Moment: Jews in the time of Jesus felt pushed out 
by the Romans and there were different fear-based responses from the Sadducees 
(accommodation), Pharisees (religious separation), Essenes (mystical withdrawal) and Zealots 
(violent reaction). Jesus would not follow any of these and frustrated them all. His response 
was that of a creative minority. A committed group of people who neither control nor 
abandon the world but engage in it with 'redemptive participation'. The church has had a 
great impact on culture in many challenging times before and we can again it if we follow this 
example of Jesus. We do not need to lament being a minority and we need to learn humbly 
from other minority groups and acknowledge the wrong attitudes that have accompanied 
being part of the dominant culture.  

 

Questions for Reflection 
1. How have you felt, and how do you sometimes react, when you feel that you live in a 

world that does not hold to Christian values? 
2. How do reactions which come out of fear reveal themselves among Christians? 

                                                           
1 The cultural experience in the UK is not quite the same as in the US (the cultural wars are not as hot but the 

advance of secularism is probably greater) but the principles of the creative minority still apply. As a minority in 
a secular world, we can learn not to try to control the world or to abandon the world, but engage with the 
world as a creative minority, a committed group following the way of Jesus and influencing the world. 
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3. How do you see Jesus responding to a world which did not accept him and his teachings?  
4. What would it look like for us to be a creative minority, engaging with our world in 

everyday life? 
 

The First Characteristic – Covenant Community  

A Key Scripture 
A new command I give you: love one another. As I have loved you, so you must love one 

another. By this everyone will know that you are my disciples, if you love one another. (John 

13:34-35) 

A Key Quote 
…a Creative Minority must be built on the foundation of a close-knit community that is both 

vulnerable with and committed to one another. In such a community, individuals are not 

leveraging the network for their own good, but rather have devoted themselves to the well-

being of one another and the betterment of the community in which they live (p.20) 

Summary 
The Six Defining Characteristics: We are called to be a light on the hill so that people may see 

our good works and glorify God. This is not about gaining cultural dominance but about 

influence through ‘redemptive participation’. We are also called to be the salt of the earth 

but if we lose our saltiness, we are good for nothing but to be trampled underfoot. What are 

the characteristics that keep us sallty – different and full of promise for the world? There are 

six defining characteristics: covenant; narrative; ethics; practices; authority; participation. The 

rest of the book looks at these in turn. 

Covenant – Authentic Community Over Loose Networks: the church has embraced the 

culture of individualism, but the love Jesus speaks of is other-centered and communal, and 

we are to be known in the world by our love for one another (John 13:34-35). It is impossible 

to live the way of Jesus on our own. God himself is relational in his very nature. He uses 

covenant communities to renew the world. We can take inspiration and instruction from 

historical examples such as the Clapham Sect. To live in a covenantal community means we 

choose accountable unity above loose networks. We choose to be a close-knit community 

that is vulnerable and committed to one another. In a loose network, when conflict arises we 

retreat into our private worlds. An accountable community can confront issues and stay 

united despite disagreements. He uses the example of the Moravians, the covenant that they 

made together and how God responded to their unity with an outpouring of his Spirit. This 

led to 24/7 prayer for over 100 years, to mission and to the way of Jesus influencing the world 

for generations. It all started with unity and a genuine community. Paul makes it clear that if 

we do not get love right, nothing else matters. Strategy and ministry, without love, is just 

noise.  

Questions for Reflection 
1. What are some of the unhealthy ways that the Church has tried to be salt and light? 
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2. What are some of the features of the Church that show it has been infected by the 

individualism of our age? 

3. What will be involved in choosing to be a true, close-knit, covenant community? 

 

The Second Characteristic – An Alternative Narrative 

A Key Scripture 
So God created mankind in his own image, in the image of God he created them; male and 

female he created them. (Gen.1:27) 

A Key Quote 
A Creative Minority is fueled, driven, and framed by a compelling counter-narrative – the full, 

Biblical story of God’s loving relationship with His people. Out of that flows a substitute 

vision for the economy, education, human sexuality and many other areas – all of these 

larger issues fit into this all-encompassing story. (p.27) 

Summary 
Narrative – A Compelling Alternative Story: we live in a world of ‘the story wars’; we compete 

for the hearts and minds of people and the best story wins. Many Christians have a crisis of 

confidence in their story – the gospel - and one reason is that we have only been given half 

the story. The half story is that we are trying to get sinners into heaven when they die. But 

the full story is that we are made in God’s image and our purpose is to partner with him in 

renewing all things.2 This means we can have a vision of faith for every job and activity. The 

half story creates an ‘elite’ of missionaries and pastors but the full story, in which we all carry 

the dignity of divine image-bearers, empowers us all. It enables us to present a vision for all 

areas of human life that is a counter-narrative, subverting society’s stories. It also enables us 

to live out this story in our everyday life and to influence our communities in small but 

powerful ways.  

Questions for Reflection 
1. What are some of the stories that are out there in our society? 

2. Why is the full story of the gospel so compelling and attractive? 

3. What would living out this story in our everyday worlds and everyday lives look like in 

practice? 

 
 
 

                                                           
2 This big story was traced in the last book we did in our LifeWords bookclub, All Things New by Pete Hughes.  
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The Third Characteristic – An Alternative Moral Vision  

A Key Scripture 
Always be prepared to give an answer to everyone who asks you to give the reason for the 

hope that you have. (1 Peter 3:15) 

Key Quotes 
Far too often, Christians spend time working on the answer for a question people are simply 

not asking because our lives look identical to those around us. A Creative Minority displays 

reordered hearts and lives that invite the question. (p.35) 

We must live in the kingdom of God in such a way that it provokes questions for which the 
Gospel is the answer. - Lesslie Newbigin (quoted on p.36) 

Summary 
Ethics – A Distinct Moral Vision: we are not just called to believe certain things; we are called 

to a live out a way of life that is different. It is the way of life Jesus defines for us in the Sermon 

on the Mount. This life is determined by the story we are living in. It comes from having 

‘reordered hearts’ that are being changed by Jesus and the gospel story of the kingdom of 

God. It will largely be shown by how we respond to the main idols of our age. These are the 

good gifts of God that have been distorted by pagan society – sex, money and power. An 

alternative approach to these will set us apart from the prevailing culture while also beginning 

to answer the deepest longings of our generation. A chaste approach to sex, a selfless use of 

power, and a generosity with money point to a distinct moral vision. This combination of 

faithfulness, servanthood and generosity will provoke questions from the culture around us 

to which the gospel is the answer. We must live in such a way that provokes such questions 

from those around us.  

Questions for Reflection 
1. Why do we too often live just the same way as people around us? 

2. How can we begin to live out the story of the gospel in such a way we are different? 

3. What might a different approach to sex, money and power look like in practice? 

 

The Fourth Characteristic – Alternative Practices 

A Key Scripture 
Do not conform to the pattern of this world (Romans 12:2) 

Key Quote 
A Creative Minority does not accept the status quo - through tangible actions it steps into 

the brokenness of the world and begins to release a prophetic imagination about what life 

can be like. (page 42) 
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Summary 
Practices – Counter-formative Action: we are being ‘discipled’ by the wider culture all of the 

time. The world shapes us into its likeness at deep levels. It does this through media and 

marketing and in all areas, including money, sexuality, religion and self-image. The gospel 

should help us be aware of this ‘cultural formation’ – the small daily habits that turn our love 

to other gods and idols. We have to exercise ‘counter-formative practices’ – alternative habits 

that help us resist these shaping forces of the surrounding culture. This won’t just happen by 

getting right doctrine. It has to be matched by daily practices. He gives the example of daily 

worship in his church in New York, and of couples who sacrifice money and comfort to live in 

an area where they can ‘live differently’ to bring renewal in a challenging area. He uses a 

stunning illustration of the ‘Cellist of Sarajevo’ who confronted the ugliness of fear with the 

beauty of music.  

Questions for Reflection 
1. In what ways are we being shaped and formed by our culture? 

2. How does the gospel make us aware of this cultural formation? 

3. He does not give us many examples of alternative practices – what he calls ‘counter-

formative practices’. What daily habits do you think would help us to resist being formed 

by our culture? 

 

The Fifth Characteristic – An Alternative Authority  

A Key Scripture 
Dear friends, I urge you, as foreigners and exiles, to abstain from sinful desires, which wage 

war against your soul. Live such good lives among the pagans that, though they accuse you 

of doing wrong, they may see your good deeds and glorify God on the day he visits us. (1 

Peter 2:11-12) 

Key Quote 
Integrity and commitment to another kingdom usually brings conflict, but our lives and the 

church’s flourishing are not dependent on the political leadership of our time. Even patent 

persecution at the hands of the existing leaders cannot distract us from our focus on our true 

sovereign. Living out of an alternative authority means that regardless of the consequences, 

we are loyal to the person of Jesus. We have confidence about who has ultimate authority in 

this world, and our actions reflect that conviction" (page 49) 

Summary 
Authority – A Humble Alternative Allegiance: we live in a ‘post-truth’ world where the only 

authority people accept is personal narrative. We have to decide whose authority we are 

living under and, if Jesus really is our Lord, that is going to be tested in our culture. We can 

learn from the wisdom, courage and faithfulness of Daniel in the Old Testament. He lived in 

an alien culture with integrity, clearly under the lordship of his God, experiencing moments 

of both favour and testing. From a place of deep conviction, Daniel spoke truth to power, 

refusing to be seduced by wealth or prestige. Creative minorities have an alternative 
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allegiance that is not only shown outwardly but that orders their internal life. Daniel’s life was 

defined by the internal rhythms of God not the patterns and pressures of the outside world. 

Creative minorities do not capitulate to the status quo as they are shaped by heaven above 

not the world below, and so demonstrate a confident humility. They do not emphasise the 

desire to be relevant so much that they stop being prophetic. This may lead to conflict but we 

live out of an alternative authority because of our loyalty to Jesus.  

Questions for Reflection 
1. What do you think it means when they write that the only authority people seem to accept 

is the authority of personal narrative? 

2. What are some of the ways that our current culture tries to seduce us away from 

allegiance to Jesus? 

3. What would it look like to have our internal lives ordered by our alternative allegiance to 

Jesus? 

 

The Sixth Characteristic – Redemptive Participation 

Key Quotes 
The word “influence” is derived from a Latin root meaning “to flow.” This “flowing” does not 

connote power, coercion or control, it suggests effortlessness. We want to influence people 

by being ourselves, where such creativity comes out of our community that people are drawn 

to it. Redemptive participation means that we do not hate the world, we are not protesting 

it, we are participating in it with a vision of the way of Jesus. 

Summary 
Participation – exerting redemptive influence: We can become confused and hesitant about 

our ability to influence because the culture wars have caused many people to dismiss 

Christians as hateful bigots. But redemptive participation isn’t about protesting about the 

world; it’s participating in the world as we live in the way of Jesus. The word influence means 

to flow and it points to a deep, gradual, sometimes imperceptible force that changes what it 

is near to. It is transformative. But it requires proximity and participation. He provides the 

examples of Sara Frazier Miller who moved into one of the poorest neighbourhoods in the 

US, in the South Bronx of New York; and of Ernest Gordon in a Japanese prisoner of war camp. 

But we don’t have to go far to be able to influence; we can just turn our attention to the 

seemingly mundane and ordinary among us, and realise we can have an impact right there.  

Questions for Reflection 
1. How does what many people in our culture think about Christians affect you?  

2. What is your understanding of the word influence? How is it affected by the fact its root 

meaning is ‘to flow’?  

3. Where are the ordinary and mundane places that you can have an influence? 
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Epilogue and Overview 

Key Quotes 
Every day we move towards the places of brokenness – we do this in loving community out 

of a story of redemption, with a robust ethical vision, counter cultural practices, under the 

authority of the Creator, lovingly exerting redemptive influence for His glory. Wherever you 

live, whatever your work is, I invite you to consider becoming a Creative Minority so you can 

redemptively influence the world that Jesus so dearly loves. (p.58) 

Summary 
The authors use the example of ‘Forest Man’, Jadav Payeng, as an example of the power of 

‘small acts of faithfulness done again and again and again.’ The island he lives on, Majuli, in 

North East India, is threatened with extinction through erosion. His response has been to try 

to counteract this by singlehandedly planting 1300 acres of forest, one tree at a time, since 

1979. He is an example of how we might counter the erosion of our society through faithful 

presence and redemptive participation. In the last words of the book (see above), we are 

reminded of the six characteristic of a creative minority: 

1. Living in and from authentic covenant community 

2. Living by an alternative narrative to the world – the gospel 

3. Pursuing an alternative moral vision 

4. Engaging in alternative countercultural practices  

5. Living under the alternative authority of our Creator 

6. Redemptively participating in, and so influencing, the world  

Questions for Reflection 
1. What does the story of Jadav Payeng say to you – in what way might ‘small acts of 

faithfulness’ repeated have a redemptive influence in our world? 

2. Which of the six characteristics do you find most compelling and why? 

3. What do you think it might look like for to live by these six characteristics as part of a 

creative minority? 

 

This study guide is meant to accompany your reading of this short book, A Creative Minority, 

but if you have not read it, I hope that you have been intrigued by the summaries enough to 

now read the book – you can find it on Amazon here.   

 

This study guide had been prepared by Trevor Lloyd, from Community Church Huddersfield. 

.   

 

 

 
  

https://www.amazon.co.uk/Creative-Minority-Influencing-Redemptive-Participation/dp/0692821236/ref=sr_1_1?dchild=1&keywords=A+Creative+Minority&qid=1619544731&sr=8-1
https://cchud.co.uk/
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